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FY 2013 INVESTMENT REPORT

January 1, 2013 THROUGH March 31, 2013

Disclosure; Notice of Significant Information:

There are currently no known areas of concern either with safety or diversity of investments held
in Galveston County’s Portfolio, or in regards to deposits held at any particular contracted
institution. Furthermore, on October 1, 2011 Galveston County entered into a new Depository
contract with Prosperity Bank to end September 30, 2015. The banking contract has several
clauses including renegotiation options in 2013 which could result in higher yielding interest
rates. Another benefit of the new contract details banking charges under the payment structure-
interest vs. fee option which would result in saving the County significant amount of banking
expenditures over the next four years.

A. COMPLIANCE AND REPORTING REQUIREMENTS

This report is made in accordance with the provisions of Government Code 2256 known as The
Public Funds Investment Act, which requires the reporting of investments to Commissioners’
Court at least quarterly.

This report is intended to present a fair, accurate, and detailed summary of investment activity.
The investments held in Galveston County’s portfolio comply with the Public Funds Investment
Act, and the County’s Investment Policy and Strategies. This report is prepared in compliance
with generally accepted accounting principles.

B. FINANCIAL SUMMARY - INVESTMENTS AT-A-GLANCE

1. Securities held March 31, 2013! | $ 0 see Exhibit C

2. Additional Investable funds as of March 31° $ 172,296,837 see Exhibit A
(See note)

3. Interest Earnings (Cash): Jan 1 to Mar 31 $ 322,435.60 see Exhibit B

P Using the Investment Procedure’s $10million base. Generally outside investments are yielding
less than approved Pool deposits at this time.

'Figure is based upon Market Value and interest compounding as of the date listed.

’Investment interest figures do not include the interest earned on Cash (Demand, Money Market,
CBA and Pool) Accounts. Those are reported in item 10. CDs only recorded at maturity.

3Purchased and Sold securities do not include NOW, CBA, Pool or Money Market Accounts. It
does include reinvested interest earnings on CDs.

*All investments are CDs which receive interest that is reinvested. No market value changes.

The County’s Investment policy sets the Interest Yield Benchmark as the 6 month Treasury Bill.

As of March 31, 2013 it yielded 0.11%. The actual interest yield on the entire portfolio (Cash
and Securities) is currently .749%, including the $10 million required liquidity.
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FY 2013 INVESTMENT REPORT

Galveston County currently owns O securities at this time due to low yielding interest rates on
securities and CD’s. There are no outstanding investment transactions at this time.

Cash flow analyses were done for bond project funds. The County’s investment procedures
suggest that $10 million be kept as a liquidity base for current accounts payable with the
remainder laddered out. As of March 31, 2013 there was approximately $172,296,837.16 in
additional funds that could be available for investment into securities. Of this, 99% of it mainly
represented funds currently at depository bank yielding an average APY rate of .75%. These
amounts represent general operating funds, and various bond and debt service funds. Since
Hurricane Ike hit on September 12, 2008, retaining higher liquidity levels has been necessary in
order to manage cash flows before being reimbursed by FEMA for recovery projects.

Galveston County’s deposits at all Depository Banks are fully collateralized at, or over, 110%
and there are no known problems with any collateral placed against these deposits. Galveston
County monitors all collateral for both depository contract compliance and risk.

C. INDIVIDUAL INVESTMENT DETAIL
1. INVESTABLE FUNDS NOT YET REQUESTED TO BE INVESTED

(a) The total funds available to be invested that have not yet been requested to be invested
in a security total $0. This is due to the fact that there are no eligible securities whose yield is
paying better than our main depositories.

2. NON INVESTABLE FUNDS (THESE ARE FUNDS FOR FUTURE ACCOUNTS
PAYABLE)

(a) Currently, the County’s investment procedures set aside $10,000,000 in highly liquid
accounts to meet nearby obligations of the County. As of March 31, 2013, there was
$182,296,837.16 in NOW Checking accounts, and Money Market Accounts. Funds held in
previous months in Pool Accounts kept were closed due to low yielding rates. Currently yielding
at .75% large portion of funds are held in the Main depository’s Money Market accounts (before
a netting of earnings credits and fees). The Depository yield dropped significantly beginning
October 1, 2011 from 1.65% due to end of banking contract and negotiations of the new contract
including limited bond funds that could be kept at our main depository. These funds are
available on a daily basis to meet current needs. Given the impact of hurricane Ike and the need
for cash flow liquidity until FEMA reimbursements are received, the plan is to let these funds
remain liquid to cover short term obligations.
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FY 2013 INVESTMENT REPORT

D. INTEREST EARNED
1. INTEREST SUMMARY FOR INVESTMENTS AND NON-INVESTABLE FUNDS

Income generated via the GASB 31 accounting method for both securities and cash accounts
totaled $332,435.60. for the SECOND Quarter of FY 2013.

Under GASB 31, securities earned $0.00 due to change in market value and reversal of market
value earnings on matured instruments, and received interest earnings of $0, due to interest
paid/maturities/sales. The NOW, Money Market and Pool accounts (All Cash accounts) earned

$332,435.60 (Exhibit B)

Total Earnings (GASB 31 Method) for FY2013 are $332,435.60 with Securities at $0. And Cash
Accounts at $332,435.60.

The County’s FY 2013 total budgeted General Fund Interest Revenue is $663,281.00, same
budgeted amount as FY 2012. As of March 31, 2013, $308,121.76(see schedule A) in interest
has been credited to the General Fund (Obj Code: 1101-4811010).

Currently Galveston County has no CD investments at this time. The YTM of the entire
portfolio is .749% with a WAM of 1.0 day as of March 31, 2013.

Other Interest bearing accounts controlled by other elected officials, such as those held by the
County Tax Assessor-Collector, are also earning interest that will eventually be transferred to the
new Main Depository. Those accounts do not fall within our scope of investment accounts or
funds available for investment since the County Treasurer does not maintain those accounts, and

are therefore not reported here.

Any questions regarding investments, or this report, should be directed to Kevin Walsh at (409)
770-5395.

Hon. Kevin C. Walsh, CPA
County Treasurer
Investment Officer

flenll,

Cc: Commissioner’s Court
County Auditor
Galveston County Investment Committee
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Schedule "A"
**Galv Cnty Production** e o
Budget to Actual Figures
Ledger: GL
Fiscal Year: 2013 3 March Budget: OB
Key Title Director
1101000000 General Fund
Budget Actual Encumbrance Balance
4811010 Interest Revenue 663,281.00 308,121.76 0.00 355,159.24
Total Revenue 663,281.00 308,121.76 0.00 355,159.24
Total Expense 0.00 0.00 0.00 0.00
Net Total (Revenue - Expense) 663,281.00 308,121.76 0.00 355,159.24
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Moody National Bank

Galveston County

March 2013
Account Description Type MNB # Amount
KEVIN WALSH
GALVESTON COUNTY TREASURER
Galveston Cnty - J P Account N 3010003238 57,393.60
Littleton Group Workers Comp N 3010009748 36,259.25
Boon-Chapman Health N 3010008898 70,517.49
HEALTH DISTRICT
Galveston County Health Dist. General Fund N 035-823-4 2,107.65
Galveston County Coord. Community Clinic N 035-821-8 2,960.57
Galveston County EMS Area Ambulance N 039-395-9 2,930.68
Galveston County Health Dist. Payroll D 039-3934 0.00
Galveston County Coord. Community Clinic D 039-392-6 0.00
Galveston County Health Payroll Account D 039-394-2 0.00
GEAN LEONARD, SHERIFF
Galveston Cnty Sheriff-lnmate Property D 3120001122 44 897.55
COUNTY AUDITOR
Galveston County Clear Creek Flood M 040-444-2 2,381.71
Sabine Galv Shoreline Erosion M 5010000536 33,445.59
Cnty Special Escrow Agreement M 5010000874 7,067.72
CHERYL JOHNSON -TAX ASSESSOR/COLLECTOR
Trish Gibbins - Texas | VR R N 3010000523 220,919.95
Galveston Cnty Tax Assessor/Collector Highway D 3010006413 694,706.38
Galveston Cnty Tax Assessor/Collector Tax D 3010006421 785,858.20
Galveston Cnty Tax Assessor/Collector Beer M 5010001468 9,344 .21



Moody National Bank
Galveston County
March 2013

GALVESTON COUNTY J. P. & CONSTABLE
Penny L. Pope, J. P. Pct. 2 D 035-924-0
Justice Court - Precinct 1 D 3010003352

ADULT PROBATION DEPARTMENT

Galveston County Adult Probation Dept. N 035-856-4
COUNTY CLERK
Dwight Sullivan Cnty Clerk Registry D 3010012213

N=Now Account
M=Money Market Account

D=Demand Deposit

2,858.25
24,300.60

314,487 .24

4,329.00

2,316,765.64
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04/01/13 MON 10:58 FAX 4099782279 T.F.B. Operations [doo1

(409) 765-3246

Cooper, Crystal <Crystal.Cooper@co.galveston.tx.us>
Kevin Waish or Crystal Cooper

TO: COUNTY OF GALVESTON - TREASURY DEPARTMENT
FROM: DEBBIE POPOVICH

Date: March 31, 2013

SUBJECT: TOTAL DEPOSITS vs TOTAL COLLATERAL

TOTAL PROJECTED DEPOSITS AT TEXAS FIRST BANK - TEXAS CITY
ARE AS FOLLOWS:

DEPOSITS:
TOTAL DEPOSITS: $1,531,683.82
LESS FDIC COVERAGE ($250,000.00)

$1,281,683.82

102% OF DEPOSITS $1,307,317.50

COVERAGE:

TOTAL PLEDGED SECURITY $4,306,320.71

BOOK VALUE $4,334,090.20

MARKET VALUE $4,513,359.48
Market Value $4,613,359.48
EXCESS COLLATERAL $3,208,041.98

PREPARED BY: DEBBIE POPOVICH
Contact Information:(409) 978-2250
debbis, popovich@texasfirstbank.com
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