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1. Opening Remarks

2. In-Kind Tracking
· Use the Word tracker or online tracker to document time spent working on the HMP https://www.surveymonkey.com/r/Galveston_inKind 

3. Project Status – 
· Where we are in the process, participation status, public outreach, survey discussions

4. Risk Assessment Overview – 
· Hazards of concern risk ranking
· Results of each risk assessment for each hazard
· How will this information be used in the HMP

5. Using the Risk Assessment in Developing Mitigation Actions

6. Next Steps

7. Questions
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